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TENTH ANNUAL REPORT ON THE STATUS OF 
GRADUATE EDUCATION IN THE NAVY 
NOVEMBER 1992 
BY 
RADM RALPH W. WEST 
SUPERINTENDENT 
NAVAL POSTGRADUATE SCHOOL 
HUMAN RESOURCE 
INVESTMENT STRATEGY 
Smaller Navy more dependent on technology 
Education more important than ever 
Graduate Education needed to prevent technical 




EDUCATE THE MOST PROMISING 
Use Lieutenant promotion board results 
BUILD INTELLECTUAL SKILLS 
Develop problem solving capability 
RETAIN THE MOST PROMISING 
80% or more of graduates complete 20 years or more 
of Navy service 




FLEXIBLE COURSE DESIGN FOR OFFICERS 
Refresher courses provided 
Transition to new disciplines 
DOD course content 
SCHEDULING SUPPORTS MILITARY 
Four quarters per year 
More classes per year 
Classes taught when required 
FACULTY HAS DEFENSE ORIENTATION 





Combat Systems Integration 
Special Operations/Low Intensity Conflict 
International Resource Planning 
DAWIA 
FACILITIES 





Induction into International Space Hall of Fame 
R. Bruce Lindsey Award 
Membership on over 20 Professional and DoD panels/boards 
Editorship/Editorial boards of over 50 professional journals 
RESEARCH 
Tropical Cyclone Motion 
Battle Group Logistics 
Autonomous Underwater Vehicle 
National Security Affairs Books Published 
BOARD OF ADVISORS' VISIT 
MAY 1992 
(CHAIRMAN: ADM K.R. MCKEE, USN RET) 
REAFFIRMS EFFECTIVENESS OF SCHOOL 
SUSTAIN UNIQUE CONTRIBUTION TO THE 
NAVY IN DIFFICULT FISCAL ENVIRONMENT 
AREAS OF CONCERN 
FY 94 resource inadequacies 
Fort Ord Hospital closure impact 
Enrollment reduction effects 
BOAROGERB 1 l/OJJQ2 
RESOURCE DRIVERS 
RANGE OF SUBSPECIALTY AREAS 
STUDENT LOADING 
BASE OPERATIONS/MAINTENANCE 
REMAINING ABREAST OF NEW TECHNOLOGIES 
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ACTIONS/ISSUES 
PREVIOUS GERG/GERB ACTIONS 
1992 ISSUES 
.t\Cl /1'$8 1-0/2&1'-4'. 
GERB ACTION 
COMPLETED 
ITEM ACTION STATUS 
91-02 OP-09B/OP-08 GROUND BREAKING FOR 
OP-04 THE NAVAL ENGINEERING 



















SIZE OF FY 93 BUDGET CUT UNKNOWN. 
POM 94 REFLECTS SCHOOL'S NEEDS. 
RECENT CONGRESSIONAL CUT PLACES 
POM 94 AT RISK. FY 92 QUOTA NOT MET. 
INTERNATIONAL STUDENT AVERAGE 
ON BOARD ESSENTIALLY CONSTANT. 
N3/5 STILL WORKING ISSUE. 
ASD (PA) TABLED ISSUE 
UNTIL NEXT ADMINISTRATION. 
QUOTA SHORTFALL 
ISSUE 
FY 92 Quota Plan not met 
DISCUSSION 
Plan based on expected end strength decrease 
Quota plan does not meet throughput requirement 
Significant shortfall in ASW, EW and EDs 
RECOMMENDATION 
N1 ensure long range quota plan developed 
N1 ensure FY 93 quota of 745 
ISSUf2 11/0J/'-2 
FUNDING LEVEL CHANGES 
ISSUE 
Execution-year funding changes disruptive 
DISCUSSION 
Student AOB levels set 
Faculty hired and in position 
Supporting service levels (LABOR & OPTAR) established 
RECOMMENDATION 
Minimize FY93 funding impact 




Division departs in FY 93-94 
Support available unresolved 
DISCUSSION 
Medical Care Service 
Housing 
RECOMMENDATION 
CNO ensure NPS Housing and Medical Service requirements 
adequately covered 
ISiUE5 11 /0l/i2 
NAVSEAISSUE 
ISSUE 
NAVSEA questions DAWIA and Goldwater-Nichols Act 
effect on URL's 
DISCUSSION 
What graduate education desired for URL's? 
What operational experience required with 
acquisition experience? 
RECOMMENDATION 
CNO charter comprehensive study to report to 
GERG next year 
ISSUE<\ l 0/2~/~2 
SUMMARY 
GRADUATE EDUCATION OF NAVAL OFFICERS IS 
AN INCREASINGLY IMPORTANT STRATEGIC INVESTMENT 
NAVAL POSTGRADUATE SCHOOL PROVIDES QUALITY 
EDUCATION TAILORED TO NAVY REQUIREMENTS 
CONTINUE ADEQUATE STUDENT THROUGHPUT AND 
STABLE FUNDING TO ENSURE QUALITY OF FUTURE NAVY 
SUM ll/OJ/i2 

